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THE DIRECTOR OF 

PSYCHOLOGICAL, STRATEGY BOARD PSYCHOLOGICAL STRATEGY BOARD 

WASHINGTON 25, D. C. 1 W 

WASHINGTON 

10 October 19^1 


MEMORANDUM FOR: 


Mr. James E. Webb, Under Secretary of State 
Mr. William C. Foster, Deputy Secretary of Defense 
General Walter B. Smith, Director CIA 


Subject: Psychological Strategy Board Meeting Minutes 


The attached minutes of the Third Meeting of the Psychological 
Strategy Board (September 27, 195>l) are furnished for approval or 
for such correction as you think necessary. I am of the opinion 
that Board actions can be expedited if we secure approval oi the 
minutes immediately after they are prepared instead of waiting ior 
the next meeting of the Board. For your convenience in considering 
these minutes, a revised copy of FSB D-U, "Role of the Ps y^ h °?' 0 ^ :LCal 
Strategy Board under k/h/$l Presidential Directive, ' Is attached. 



Inclosures 


NSC review(s) completed. 
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MINUTES 

Third Malting of the 
PSYCHOLOGICAL STRATEGY BOARD 
September 27, 1951, 2iOO p 0 m 0 


Mr 0 Oordon Gray, Director of the Psychological Strategy Board, 
presiding 


MEMBERS i 

Mr 0 Janas 8* Webb, Under Secretary of State 

Mr. William 0. Poster, Deputy Secretary of Defense 

Mr„ Allen Dulles, acting for Director of Central Intelligence 

OTHER PARTICIPANTS ? 

Special Assistant to the President - Mr 0 W a Are roll Barriman 
Department of State 

Assistant Secretary Eduard W. Barrett 
Department of Defense 

Major General 'John A, Kagruder (Retired) 

Joint Chief a of Staff 

brigadier General Jesinond Balmer 
Psychological Strategy Board Staff 

krl Robert Cutler (Present for the early part of the meeting . ) 

Colonel Charles V. McCarthy 

Colonel Paul C« Davis 

Mx*o Joseph Be PhUlipe 

Mro John Sherman 

Mi*e Charles B* Johnson 

Mr* Albert Pe Toner, Acting Secretary 



Executive Officer 
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1 . Roto of Psychological Strategy Board under UAl/$l Presidential 

Directive 7 &F SL Revisedl ? 6epl. 1^11 

The document »u approved with the amendments suggested below: 

HR. QRA1 celled attention to the retied language in the last 
paragraphs of pages 1 and 2. Be noted that the PreaidentUl Directive 
ie eo broad with respect to the evaluation function that it ie necea- 
to eepbasiec that evaluation will be United to the roost i mportant 
programs. 


HR. WEBB a aid that the State Department generally approvea the 
paper, but that be wished to sake several suggestions for thereto of 
greater precieiono The amendments follow j and the approved document 
la attached! 


A. Page 1, paragraph 1, line 1 - Delete "an agency (Psycho- 
logical Strategy Board)" and add tha Psychologic el stra tegy Board. 

B„ Delete the second sentence of page 1, paragraph 2 and 
add A Director, appointed by the President » sees that the decisions 
of the Board are carried ou t. 

Co Page 1 9 paragraph 3» line 2 - Delete "single office" and 
add focal point . 

D# Page 1, paragraph 3» line 7 should read "assessment of 
these paycholgocial ...” 


B„ Page 1, laat paragraph, line 2 - Delete "comprehensive" 
and change "a" to an. 

P„ Page 1, laat paragraph, lino h - Delete "National Security 
Council" and add appropriate agencies of the go vernment, ( m. WEg B 
pointed out that The President personally makes the 

Council' agenda seieeg o oe and carefully controls the sources of agenda 
items, hr. Web!) ie especially concerned that papers should originate 
3Sn3» agency of major interest in the subject, and that the PSB should 
not now be considered aa such an originating agency since its component 
members dis char ge that function. Be would prefer that the PSB request, 
tha appropriate agency to propose HSC agenda items through, for example, 
the Secretary of Defense or the Secretary of Statso ) 


0. Page 1, last paragraph, liras 5 - Delete- "and" and add or, 
eo aa to read, "adoption or development ..." 

MR. GHAT explained with respect to items P and Q above that the 
desired meaning ie that tha Board would aek for a policy should policy 
gaps be encountered, end that in some cases the Board might be in a 
better position to recommend a policy than one of the agencies. He 
did not believe that all policy involving psycholgoical operations 
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should originate with the Board but felt that the Board should be able 
in particular eases to recommend policy* 

With reference to the last clause in paragraph 2, the question 
was raised as to whether the Board actually could "add to its number 
o * o" It was pointed out that the language in the paper is taken 
almost verbatim from the Presidential directive, from which it was 
read» It was the consensus that the intent of the language is not to 
provide permanent additions to tbs Boards 


2* Report of Progress by Panels Working Under Psychological Strategy 

Boar3 

Task Panel "A" i 

COLONEL DAVIS explained that the Korean contingency paper is 
undergoing condensation and emphasising psychological activities 
rsther than Just propaganda-. He Indicated that the paper should be 
ready for submittal to the Board in the near future * 

Task *Panel "B” ! 

COLONEL DAVIS described the selection as number one priority of 
tbs development of strategic plans in the ©old war* Task groups have 
been activated to Inventory cold war weapons and to study degree of 
adequacy or gaps in the means of implementing these weapons * 

MRo WEBB asked how items in tbs inventory are classified* He noted 
the difficult decisions with which we ere confronting the Russians, for 
instance the restoration of Japan to the community of nations* He also 
asked whether our practical ability to use the weapons is taken into 
account, such as, availability of personnel, political feasibility, etc* 

COLONEL DAVIS replied that these practical factors will be taken 
into account* 

MR* WEBB suggested that the Panel should include some one familiar 
with the domestic political process* With respect to covert activities, 
for example, in order to secure funds, it is necessary to have people 
in whom the Congress has confidence and who can handle the task properly 
He also stressed the importance of good public relations planning* 

MR. GRAY observed that perhaps one member could handle both the 
public relations ami political feasibility elements, and indicated 
that he would give attention to these aspects* 

COLONEL DAVIS added that another task group is studying the 
intelligence problem relating to strategic planning and a preliminary 
paper on intelligence support has been prepared* Also, a codification 
and analysis of NSC policies bearing on psychological operations is in 
preparation* 
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3- Consideration o 


if Comm unist Activit y in .grange und Jtaly, (PSB jXjj. 


Tie Board agreed to proceed with the problem ae proposed J « papor 2 
, n To prop* re psychological strategy plans dee*'rioing specific courses 
ef action for the induction of Coaununipt pcwor in Franco xtaiy %*'•*>» 


> 5 ) ■ 

MR, QRAT a vs the background of the nestings called ty Hr 0 Barrimaa 
on thiB subject, at which it was urged that the PSB should take eogniaanesc 
He noted that the language of the agenda deliberately questioned whether 
the PSB should "undertake responsibility" in new of the general realisa- 
tion that the Board cannot "do everything . " It was hie opinion that who 
Board would lively approve this project,, and he believed that board 
action generally will assist in guiding the proper selection of prob A eiu5 
for the staff* 


MR, a RAT summarised his conversation with Italian Minister of Defense 
Randolfo Paceiardlc The Minister fears the possibility that the Communist 
Party could win the next administrative elections or succeed later in the 
year in forcing a general election* Without endorsing the Judgment of 
the Minister, Mr® Gray passed it along as possibly useful* 


m.0 WSBB stated his belief that It is import a nt t o maintain the 
authority of j , he ~ Ambassadors in both France ami Italy ® 

KRc HARRIMAN agreed with the last point Q He added that if about 
two years ego somTSSiiHuition slrilar tT the PSB bad been available 
for *’he exch ange of views along the linos of the current problem* a 
more favorable situation might prevail in those countries today® 


MR, GRAY also called attention to the excellent and comprehensive 
report which Mr® Dulles bed prepared on this subject upon bis return 
from abroad® 


COLONEL DAVIS indicated that the new Task Panel M C» proposed in 
the paper would have guidance from a member of PSB staff and that 
representation would include EGA, the Department of State (with an 
MDAP specialist), CIA. each of the military services end the Department 
of Defense office for liaison with SHAPE, as well as consultants froji 
the Departments of Commerce , Treasury (for foreign funds control problems J p 
Agriculture, and Labor (for labor organisation questions)® The objective 
trill be to develop specific projects in terms of feasibility and avail* 
ability of resources* He added that an overfall plan would not be 
presented to the foreign governments concerned, which might alarm them, 
but rather a series of separate but consistent steps is planned® NSC 

The Question of the population problem was conside red and MR. WEBB 25X6 
mggeated thtrti ori bs i ncluded a 
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It wrsa agreed the State Department will be consulted on toe 
extent to *5eh coordination «ith th. Britleh on th. probtan ">H» 
be desired. 

The point was aide that a group in Washington removed from the 
scene might make mistakes unlese strengthened by experts returned 
from France and Italy to assist in the project* 

It was agreed that the group should concentrate upon hitting the 
ensny at toe source of his strength, including, for example, 
schools, printing presses, eteo It was Stressed 

tiM i «f t and agreed that existing activities of the government dealing 
£5 till nSTtould not atop while Penal «C« is getting mM*. 
It was indicated that Mr* John Sherman will be getting in toj®^ 
the participating agencies to assist in co-ordinating current actions o 


1*0 


Budget for Fiscal Tear 1953. and M ew Staffing Table 


MR. ORAI explained that he was not yet prepared to make a firm 
proposal for fiscal year 1953 » 

He recalled bis statement at the last meeting to the offset that 
in the future in no case would the stuff be increased to any where 
war ^otolHhe approved staff of 52 positions. (PSB M-2, paragraph 
S" would hive been that nodo«blin£ of 

ths current projected fund requirement was expected. He believed 
that tha maximum staff for fiscal year 1952 would be about 79 pwoplje 
i 5s ueSTt^fer fleeel jmt 1953 of 99. Itle.ntloip.Ud 
that ooirent allocation. of fond. Iran the ajwcle. e^d be eumoiant 
for fiscal year 1952, with the possible exception of new requirements 
wcesaitated by the acquisition of additional space. He stated he 
hoped to keep the staff to the minimum required strength. In response 
t^a question from MR. WEBB, he indicated that a new budget proposal 
and staffing table would be made available to the members o 

<. RMpAnsibility of Department and Agenc y Representatives Workin g 
as M^nbers ofPanela under fayobological Stra tegy Board Staff 

MR. ORAI expressed the opinion that in order Jo avoid rigidity «d 
a tendency toward the lowest common denominator of departmental wiewa, 
"instructed delegatee* 1 should not be sent to Panel meetings. He °*T 
served that the members should be fully cognisant of the views, limita- 
tions and capacities of their agencies in order that they may *PPly 
inte lligent* judgment in meetings. «. WEBB i-f^^^wha^been 
any difficulty of this kind in the operation of the panels, and MR. 

QRAI replied that he did not consider it a current problem. 
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6. Information on Significant Current D evelopments (Postagenda lUn ], 

m. QRAI e Aid that for tbs protection of the Board, tb ? 
to adviced of pertinent current developments in order to advise the 

r« TMtttr or the Board with reepect to crises in the psychological fi 1© 

IZZl ^.a^Sion of ^cirU»^tpoinUl^tha -*« 

partnent of Defense oontacU in 06D «nd In JCS (J8PD) «1U 
likewise in C1A„ The need is primarily for spot reporting ra ^*\ tb “ 
"intelligence Since the Board may be looked to® *??«!!* 

responsible in a number of psychological situations® this centralise 

information system is required,, 

GENERAL HftGRDDER observed that tha situation ia particular *7 _ 

difficult in tha Department of Defense because the sources of informa 
tion are so aeatteredo 

HR. BARRETT commented that this arrangement dll abo 5* 1 ** 0 * 
internal mecMtoi* in the agencies so that the contact people are in 
fact beirg kept informed. 


7o Hinutea of the Heet 

mr hzbb exp lain ed that he had not intended to draw a direct analogy 
... » soeciel group* in tha atatemenfc attributed to him in 

S^phTIS. *° «on»l« of th. KB fu.ctton 

as providing a focal point at which it can be determined where the 
responsible* people era in the Government and what they are doing ^With 
l^ f ^reement > of the Board ha submitted the following language® which 
more accurately reflects his meaning t 

«7. Mr. Webb said it appeared from following 
fK. ngsR that tbs Kremlin has a number of able people ao positioned aa 
. , . un mttciiiT their full effort with great effectiveness to 

« ^ ^ ^strength of the USSR and break 

up that of the United States and its allies,. Ha hoped that the nembers 

would conceive the function of the Psychological Bo “? •* 

of drawiM together in a mors effective way the efforts of our own Abls^ 

». workice in the psychological field. He thought the Psychological 
Strategy Board wight do something both to improve the positioning of these 
abS^LlTSichhe feels sure are working in various governmental 
SjL^to® ^ to pr^id. a central place or f ocal P^nt through which^ 
wSTgroSTif spedaUata could gat batter acquainted with w^t the others 
»» SolS «d d— lop -orking hrt.lt. th.t*£d fT. 1 
coordination and wore effective results. M<^w, to nos^ 

should discuss fhrthsr many of the problems listed in PSB D-2 before tne 
Staff eonroletea its work and reaches a final position on the P ro ^* m {5'’ . 

n_ that surveys ta ke time and that we should not overlook each Boar 

the Psychological Strategy Board aa a central place for the members to 
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meet, discuss problems and agrea upon coordinated action, and also to 
keep themselves informed of what the other governmental agencies having 
responsibilities in the psychological field ware doing. He pointed 
out that be and other officials with executive responsibility had to 
make many decisions every day which related in one way or another to 
the psychological field} that a knowledge of what the various govern- 
mental agencies were doing in this field would provide e most useful 
background for improving the quality of these decisions; and that a 
knowledge of who the people ware who could furnish information which 
might be needed in a hurry to help in arriving at the proper decision 
would be of great value. Ha fait that a does working relationship 
among Board members would provide e background of information that 
would greatly improve tbs present situation o" 


8. Briefing for Board Members (Postagenda Item) 

MR. WEBB commented that the briefing planned after the meeting 
was an excellent idea and proposed a similar presentation of the 
total State Department effort In the information and education field. 
It was therefore agreed that the next meeting of the Board would be 
held at the Department of State, followed by e briefing . 


(End) 
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FSB M-3 
Copy £ of 50 


MINUTES 

Third Mooting of tho 
PSYCHOLOGICAL STRATEGY BOARD 
September 27, 1951, 2t00 p 0 mo 


Mr. Gordon Grey, Dirootor of the Poyehologicol Strategy Board, 
preaiding 


MEMBERS t 

Mr. Jama a £. Webb, Under Secretary at State 

Hr.. William C. Footer, Deputy Secretary of Defense 

Mr„ jLllan Dullea, acting for Dirootor of Central Intelligence 

OTHER PARTICIPANTS: . „ . m 

Spwlil Jjgslfltmt to tho Prcoldopt * Mr o W« Atiwll Hwrlwin 

Department of State 

Assistant Secretary Edward W. Barrett 
Dep artment of Defense 

Ha j or Oeieral John A. Mag ruder (Retired) 

Joint Chiefs of Staff 

Brigadier General Jeemond B aimer 
Psvcholoelcal Strategy Board Staff 

™ — Hr. Robert Cutler (Present for the early of the meeting.,) 
Colonel Charles W. McCarthy 
Colonel Paul Co Daria 
Mr. Joseph Bo Phillips 
Hr. John Sherman 
Hr. Charles 8. Johnson 
Mr. Albert P. Toner, Acting Secretary 



Colonel, USA 
Executive Officer 
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1 . 


Role of - 
Directive 





cal strategy Board under UA/S l Presidential 


f wj:rn' r tt - EsgSEifl 


Ih. document «ppror«<l tbo amodnant. «i*g.sted beloo. 

HR. ORH oollod ettentian bo th. ££ettw 

o*r«tr«pha of pages 1 and 2* He noted that the ProaijentieJ. uirec 
f* r “® T+amct to the evaluation funotlon that it is nece8 

111 b. limited to tha moot inportgt 

programs* 

KR. W28B said that the State Department generally JPP J ^“,^ nf 
neoer but that he wished t« wake several suggestions for ^* ° 
^tter precision o The amendments follow, and the approved docune t 

is attached: 

A. Foge 1. powgroph 1, 11»1 ■ *“ 5SS *5£*’' 
logical Strategy Board)* and add the Psychological Strategy Board. 

b Delete the second sentence of page 1, paragraph 2 and 
a nireator. appointed by the Pres ident, sees that tha decisio ns 

of the board are carried out o 

Co Page 1, paragraph 3 , 1U» 2 “ Delete "single office" and 
add focal point , 

Do Page 1, paragraph 3, Una 7 should read "assessment of 
these peycholgod al 0 « « tt 

B. Pago 1, l»»t ponograph, lino 2 - Helot. "eomprahonolra" 
and change "a" to an <» 

t. Fago 1, Xaat poragraph, line U - Delete -Notional 

ss? sr^irss^'sSSijTj.i tm 

i "tk of Mfor interest in the subject* and that the PSB 

ror, “^ 

0, Page 1, last paragraph, Una 5 - Delate "and" and add or, 
ao as to read, "adoption or development • „ • 

w grJST explained with respect to items P and 0 above that the 

desired meaning is that the Board would ash tor Jjt? iff 

gaps be encountered, end that in some cases the Board Aght ba an a 
bitL^positicn to recommend a poUcy than one of the JEencieSo He 
did notheUeve that aU poUcy involving paycholgoical operations 
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should origin** with Bo«a »«* thrt tbe Bo,ml * htmW 68 ‘ bl " 
in particular eases to recommend policy o 


With reference to the last clause in paragraph 2, the question 
was raised as to whether the Board actually could "add to its number 
,n xt was pointed out that the language in the paper is taken 
slaost verbatim from tbe Presidential directive, from which it was 
raado It was the consensus that the intent of tbe language is not to 
provide per manen t additions to the Board? 


2 Report of Progreso by Panels Working Under Psycho logical Strategy 
Board 


Teak Panel w A"t 

COLONEL DAVIS explained that the Korean contingency paper la 
undergoing condensation and emphasising psychological activities 
rather than Just propaganda? He indicated that the paper should be 
ready fofr* submittal to the Board in the near future o 


Task Panel "B" * 


COLONEL DAVIS described the selection as number one priority of 
the development of strategic plana in the cold war? Task groups have 
been activated to inventory cold war weapons and to study degree of 
adequacy or gaps in the means of implementing these weapons o 


MR* WEBB asked how items in the inventory are classified,, He noted 
the d if ficult decision® with which we are confronting the Russians, for 
instance, the restoration of Japan to the community of nations? He also 
asked whether our practice! ability to uae the weapons is taken into 
account, such as, availability of personnel, political feasibility, etc* 


COLONEL DAVIS replied that these practical factors will be taken 
into account ? 


MR» WEBB suggested that the Panel should include soms one familiar 
with the domestic political process o With respect to covert activities, 
for example, in order to secure funds, it ia necessary to have people 
in whom the Congress has confidence and who can handle the task properly 0 
Ha also stressed the importance of good public relations planning o 


MR. GRAY observed that perhaps one member could handle both the 
public relations and political feasibility elements, and indicated 
that he would give attention to these aspects e 


COLONEL DAVIS added that another teak group ia studying the 
intelligence problem relating to strategic planning and a P r «lf™- n ®*7 
paper on intelligence support has been prepared?. Also, a codification 
and analysis of NSC policies bearing on psychological operations ia in 
preparation? 
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The 

Board iigroeC 


" 0 prept> re piv E 

of feC--V 

>0 ,'cr vhe i^-u- 

y> -X ' 

i- * ' > 

f-.LA" g& m the 


"i, " i r •' n_ yrangtt { r ^ B ihkl 

sith thft problem as proposed in the paper* 

— \ . :aa describing apertfis souk«k 

it Jounce arid ItaXy’ ; (P3n 


.OH Ox CoaTTUTiip v 


,, r , t#vi a euo'i«cb» .it union was 7 ™- , f 7 . ^ 

I* no-cec thU the of the agenda deliberately quaotionea 

^. c %r Kho-ah* B \vide<-iak* responsibility ’ 1 in view of tha general rea**** 
tion'Uu,! tl» - .;aare»t “do everything , 11 It ?*» hie opinion that ^ 
p, H-d would 11 Vai» sonrovc this pit^tr bod be. sieved tb»- Saard 
action ganer.aiy in.il »iiev in guiding wine proper select o* pi’oolewa 
for the staff.-, 

N» ORAf surmariRed hie conversation with Italian Minister of Defense 
Rundolfc PaseiardU lbs Minister feers the possibility that tbs Coianiunist 
p ar tu- could Win tM next administrative elections or auceeeu la^r in the 
year* in foraing a general election,. Without endorsing the judgraea of 
the Minister, Mr, Gray ptsaed it along as possibly useful- 

MR, WEBB Stated, his b elief that It is imp ortant to maintain tj» 
authority oFtY^'i ^bSsiudors in b oth Franoeand Italy , 

MR, HARRIMAN agreed with the last jpoint . He added that if «tout 
two years ago sonl^I^i^tion SEdSrtT the PSB had been available 
for the exchange of views along the linos of the current problem, a 
more favorable situation might prevail in those countries today Q 

MR, ORAI also called attention to the excellent and comprehensive 
report which Hr, Dulles had prepared on this subject upon his return 
from abroad, 

COLONKL DAVIS indicated that the new Task Panel HC " P r °P°f® d 10 
ths paper would have guidance from a member of PSB staff and that 
representation would include SCA, the Department of sta V» ^with an 
HEAP specialist) P CIA, each of the military services and the Departoe** 
of Defense of fine for liaison with SHIPS, as well as consultants fwm 
the Departments of Commerce, Treasury (for foreign funds control 
Agriculture, and Labor tfor labor organisation quaetions) , . 
will be to dev a Hop specific projects in terms of feasibility avail 
ability of resources,. He added that an over-all plan would not be 
presented to the foreign governments concerned, which might umb them, 
but rather a series of separate but consistent steps is planned, Nbu 

The Question of the populati on problem w as considered and MR, WKBB_ 25X6 
suggested that a po^IIation‘export therefore b e included! 
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It wee agreed the State Department will be consulted on the 
extent to which coordination with the British on the problem might 
be desired. 

The point was made that a group in Washington removed from the 
scene might make mistakes unless strengthened by experts returned 
from France and Italy to assist in tbs project 0 

It was agreed that the group should concentrate upon hitting the 
enemy at the source of hie strength* including* for example* Communist 
schools* printing presses* etc. It was stressed that there is little 
time left and agreed that existing activities of the government dealing 
with this problem should not stop while Panel "C" is getting underway. 
It was indicated that Mr. John Sherman will be getting in touch with 
the participating agencies to assist in co-ordinating current actions. 


1*. Budget for Fiscal Tsar 1953. and Haw Staffing Table 

I®. (BUI explained that he was not yet pr epa re d to make a firm 
proposal for fiscal year 1953° 

Be recalled his statement at the last meeting to the effect that 
in the future in no ease would the staff be increased to any where 
near doubla the a p prove d staff of 52 positions. (PSB H-2, paragraph 
11) A mors accurate statement would have been that no doubling of 
the current projected fund requirement was expected. He believed 
that the maximum staff for fiscal year 1952 would be about 79 people* 
with an outside total for fiscal year 1953 of 99. It is anticipated 
that current allocations of funds from the agencies should be sufficient 
for fiscal year 1952* with the possible exception of new requirements 
necessitated by the acquisition of additional space. He stated he 
hoped to keep the staff to the mini mum required strength. In response 
to a question from MR. WEBB, he Indicated that a new budget proposal 
and staffing table would be made available to the mamba ra. 


5. Resp^naiblllty of Department and Agency Representatives Working 

as Members Sadler htjSfio'logtmT' Strategy Board Staff 

Ml. GRAY expressed the opinion that in order to avoid rigidity and 
a tendency toward the lowest cooaon denominator of departmental views* 
"ins true tad delegatee" should not be sent to Panel meetings. He ob- 
served that tha members should be fully cognisant of the views* limita- 
tions and capacities of their agencies in ordar that they may apply 
intelligent Judgment in meetings. MR. WEBB inquired if there had been 
any difficulty of this kind in tbs operation of the panels* and. MR. 
QRAT replied that he did not ooneidsr it a current problem. 
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6 , Information oa Significant Current Develo pments (Postegends It 

MR. ORAI add that for tha protection of the Board* the staff needs 
to keep advised of pertinent currant developments in 
Director or the Board with respect to crises in the psychological fields 
He naked the designation of specific oontact pointain the 
to which requests for flash information canbaadd^Md^*^. WSBB namd 
Mr William J, McWilliams for this purpose in tha State Department* De 
SitSrtS 1» OSDtod l» JOS (JSPD) «1U b3to.ign.ted, 

likewise in CIA* The need ie primarily for spot reporting rather than 
“intelligence . * Since the Board may be looted to, pp gJ**J^L!Sl id 
responsible in a nunber of psychological situations, this centralised 

information system is required* 

GEHBRAL MAGRUDBR observed that the situation is particularly^ 
difficult in the Department of Defense because the sources of informs-* 
tion are so scattered* 

MR a BARRETT commented that this arrangement will also call for 
internal machinery in tha agencies so that the contact people are in 
fact being kept informed* 


? a Minutes of the Meeting of Acguet 13 * 1951 (Postagenda Itemj 

HRo WEBB explained that he had not intended to draw a direct analogy 
with the Kremlin 8 s * special group* in the statement attolnl^ to hi* in 
paragraph 7* Hit intent rather had been to cowjei^ of the PSB function 
as providing a focal point at which it can be determined where 
res po nsible people ere in the Government and what they are doing* With 
the^greeoent of the Board ha submitted the following language, which 
more accurately reflects hie meaning t 

«7o Hr. Webb said it appeared from following the actions of 
the USSR that the Kremlin has a number of able people so positioned as 
to devote practically their full effort with great * . 

finding ways ***** means to majdjsise tha strength of the USSR and break 
up that oTthe United State* and its allies* Ha hoped that the menders 
would conceive the function of the Psychological Strategy Board as that 
of drawing together in a more effective wsy the efforto of our own able_ 
oeople wor king in the psychological field* He thought the Psychologies! 
Strategy Board night do something both to improve the positioning of these 
able people which ha feels sore are working in various p-ernmenial • 
departments, end to provide a central place or f ocalpoirt 
each group of epeoialiete could get better acquainted with what the others 
were doing and develop working habits that would form the basis 
coordination and more effective results* Moreover, ** 

should discuss further many of the problems listed in FSB D»2 befo re the 
Staff completes 1U work and reaches a final position on the problems* 

He said that surveys taka tins and that we should not overlook 
member's limited knowledge of the work of rt^r agenclesa He looked upon 
the Psychological Strategy Board as a central place for the iwsmbers to 
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meet, discuss problems and agree upon coordinated action, and also to 
keep themselves inf oraed of what the other governmental agencies having 
responsibilities in the psychological field were <M-ng._ J 
out that he and other officials with executive responsibility had to 
mV* many decisions every day which related in one way or anoth er to 
the psychological field; that a knowledge of what the various govern- 
mental agencies were doing in this field would provide a most useful 
background for improving the quality of these decisions? and that a 
knowledge of who the people were who could furnish information which 
might be needed in a hurry to help in arriving at the proper decision 
would be of great value. He felt that a eloee working relationship 
among Board mambers would provide a background of information that 
would greatly improve the present situation." 


8. Briefing for Board Members (Poatagenda Item) 

MR. WEBB commented that the briefing planned after the meeting 
was an excellent idea and proposed s similar presentation of the 
total State Department effort in the information and education field. 
It was therefore agreed that the next meeting of the Bearn would be 
held at the Department of State, followed by a briefing. 


(End) 
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